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APRIL, 1950 


: | ” The Battle For 


4 by Rt. Hon. HERBERT MORRISON, M_P. 


\| OW we're entering a new fight. This time it is for the District and 


Borough Councils. Let’s go into it determined to make every use of the 
thousands of new supporters evcrywhere who came out to vote for’ Labour _ 


in February. Get them on to the doorsteps. Get them into the Party. 
Make them feel part of the great Labour crusade that has done such grand 
work since 1945. Give them the chance and the privilege of fighting actively 
for Labour. 


We have a proud record in local government. For fifty years it has 
been our experience that time and time again Labour Welpnindow acne have 


been alone im making full use of the many powers entrusted to local 


au -horities. Be 


Such powers affect all aspects of our daily life. They are the little 
intimate things which mean so much for our welfare and for the welfare 
of our families. : 


At local elections the decision before every voter is always  straight- 
forward. Simply, we must decide whether we are content to follow the 
old Tory “go slow” line or whether we wish to elect socially conscious 
councillors intent on administrating for progressive purposes. 


The Tories will be out in full strength. We, strengthened by our 
splendid history in local administration, must beat them to it. We must 
fight to win, aware that a gain for Labour is a gain for every British 


citizen. 


The Boroughs 


122 A IE. Rot es eo © IN 
y PARTIES complain of insufficient 
LYE workers—too often this is the stock 
answer for not going ahead with develop- 
Bees SP is Boley be apg Oia 
ment plans, Yet—while we polled more 
than 13 million votes we still have less 
han a million Individual Members. Our 
13 million are all potential members and 
every 
_ worker for the Movement. 


ow many Parties have 1 in ro of the 
Labour voters as members? Far too few. 
A Party polling 30,000 votes has barely 
800 members; another has 14,000 yotes 
with 200 members. I could give many 
_ further examples and so could you. 
- Harnessing the Enthusiasts 
“Most Agents report terrific enthusiasm 
during the Election Campaign—of the 
_. many new people who came along to help. 
_ We must harness that grand spirit—and 
quickly before it is wasted. Some Parties 
have had a spate of enrolments since the 
fh: _Election—one had 200 within a week of 
losing the seat! ‘ 
“ae Have all the new people who helped in 
your constituency been sent a letter of 
_» appreciation and approached to join? 
Agents also report with gratitude the 
splendid help given by young people. 
They in particular must be brought in. 
League of Youth branches should follow 
up these contacts. One Agent called a 
meeting of young election workers and 
found he had a ready-made branch of the 
League—6o strong. Another Party has 
formed from new election workers a group 
of under jos to act as shock-troops in 
more difficult parts of the constituency. 
Most constituencies now have better 
records of supporters than for many years 
—generally the canvass was more inten- 
aN sive this time. These must be followed 
up in the period prior to the Local Elec- 
tions and in the summer months follow- 
Bye ing. People do like to be asked, to feel 
they are wanted and that their services 
will be appreciated. 


Use ‘Welcome’ 

All new members should receive a warm 
letter of welcome and be given informa- 
tion on the Constituency Party and _ its 
activities. It would be found helpful if 
Parties could also send new members a 
copy of that excellent Head Office publi- 
cation ‘Welcome.’ This little booklet in 
pictorial form and in script gives a brief 
outline of the Purpose of the Party, its 


tell it to the people, fight electi 


potential member is a_ possible | 


thing for nothing but a Call 
‘Here, then is how we make o 


c out our promises. There is : 
raat in thie fellowship of the Labour 
Party. It will not be easy. But you wil 
have the reward of knowing that you’ 
doing the most worthwhile task in the 
_ world to-day. In the spirit of service to 
the community you will be leading your 
fellow-men along the road to a_ bette 
world, . 

Can we honestly say that when we enrol 
a new member we make him feel like 
that? Too many members are not made 
fully welcome and are given no inspira- 
tion and but little information about the 
Party. A 
Many Wards and Parties enrol new 
members steadily and. new faces appear 
at members’ meetings but the average 
attendance remains the same. There are 
reasons for this large turnover. ; 


More Virility 

New ‘members hear references to E.C., 
G.M.C., C.L.P. and the like and wonder 
what it is all about. Our meetings are 
so often stodgy and must be made far 
more interesting, more virile and must 
mean something to the newcomer. Other- 
wise he will soon tire of it all. The utmost 
encouragement should be given to healthy 
discussion—on important political matters 
and not on what is to be the colour of our 
dance tickets! It is not everyone who 
can retain keen interest upon only routine 
business. ; 

It is not sufficient to send our members 
merely a printed card or formal notice of 
members’ meetings—the type of thing 
that says ‘Minutes—Matters Arising— 
Correspondence — Reports —Cther  Busi- 
ness.. That, of course, is better, than 
nothing at all, for a few Parties (I hope 
it is only a few) tell a new member the 
regular meeting day and from thence on. 
wards a notice is never sent! 

Instead of this cold and uninspiring in. 
vitation why not a neatly duplicatec 
notice giving more lively and interesting 
information? Why not give details o: 
Party activities either on this notice or or 
an accompanying Bulletin? Member: 
should know what is happening not only 
in their ward or local party but through 


ot cope with it it all. ‘Ha ave we 
E ed “line grand young ladies who 
along during the election campaign 


ard of one lass who worked voluntarily 


her chair with exhaustion. Those 
ypists are still there—they just want ask- 
ng. A night’s typing and duplicating for 

Party 
may act as invaluable Minute Secretaries. 
A personal note may be forgiven. When 
jot quite 16 I attended my first ward 
necting and was immediately given the 
fice of Minute Secretary. How proud I 
vas and how it soon got me interested in 
verything that was doing. That wise 
iction by a grand old Ward Secretary 
nay have changed my whole life. 


foo Few Doing Too Much 

ts the same sad story in too many 
arties—too few doing too much and 
1olding too many jobs. Let us bring in 
ome of our new people. Many are wait- 
ng to help but they need to be asked, 
ind, yes, asked individually. Some want 
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helped with typing and duplicating 
t after night until she literally fell - 


‘is a grand service and some 


00 
t won't give 
- duties despite their repeated complap 
_ These are usually grand comra 
they fail to appreciate they often 
and not help the Movement by 
attitude. Let them loosen up 
give a new member a PEEPLAE han 
grasp a _job. 
en we canvass our sup 
enrol a member, find out what he can ‘do. 


Perhaps he will readily look after sub- 
scriptions for others in his street; perhaps — a 
he can loan a car for Party activities, 


; ise socials, undertake secretarial 
work. Each can help 
peculiar way. 


We shall get those new members if. we 
go after them. We must then interest 
them. A lively programme must — 

.planned and should include discussions, 


social activities and virile propaganda — 


work. Those stalwarts who give night 


after night to our Movement ask for noth- 
ing more, but what of the average mem-, 


ber who comes only to his members’ 
meeting once a month? | He needs -bring- 
ing closer into things—and the best way 
is to give him a job of work. 

; 


Calling All Organisers... 


. with the news that 


our distinctive printing 


and quality stationery is at your service 


London Organisers SPECIAL OFFER Country Organisers | 

> contact:, Melville 3%4 in. by 6 in. Commercial contact: 468, High i 
Topper, 105, Clapton Passes Envelopes (well Road, Chiswick, Lon- : 
Common, London, | gummed) at~11/6 per 1,000 don, W.4. (CHiIswick i 
E.5. (STAmford Hill | (inclusive of Tax), delivered | 0929.) i 
9707:) ie free. : 
GERM OSS = i 
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- St 


February and how did we feel about 
it organisationally.’ 

My reply was to the effect that our 
ganisation was fighting fit ready to man 
e barricades the minute ‘Action 
ations’ was received and as to the date 
of the General Election—well we just 


~ couldn’t care less. 


_ We Were Ready 
Were we ready to go into 
“think so. 


battle? yes, I 
Agents is to 
machine, but 
has, or will 


The aim of all 
create the perfect election 
‘it is doubtful whether it 
ever be accomplished in ‘ 
organisation such as ours. There ~is 
always the Ward Party which could .do 
with strengthening if the election could 
be put off until we had time to do it. 

I can only speak authoritatively about 
the Leicester Party’s plan of campaign 
and it is only because the set-up and 
method differs somewhat to the more 
orthodox constitution that I have agreed 
to write this article for the benefit of 
those who are interested in _ making ex- 
periments as a means of improving the 
state of organisation which, to my mind is 
a means to an end—the first stage being 
the election of Labour candidates to 
Westminster and on local government 
bodies and secondly the implementation 
of our socialist policy nationally and 
locally. 

With~ the redistribution of parliamen- 
tary seats, Leicester’s three constituencies, 
with a bit from the county, were made 
into four, the three original seats being 
held by Labour from 1945. 


Workshops Not Talking Shops 

Leicester is a compact borough, the 
electorate being drawn from a_ cross 
section of the community with a fair per- 
centage of people who, I suppose, regard 
themselves as middle-class. The city 
was comparatively prosperous in the days 
of depression therefore our ‘Jarrow’ 
posters in this election caused an unusual 
amount of interest and even drew from 
one less discreet Tory candidate the com- 
ment that the people of Jarrow at the 
time of the depression were better fed 
than we had been under rationing. 

The compactness of the Borough has 


with the 1950 General Ele 
. reorganisation took place and a 1 


_ing set up to be responsible for organi 
tion, education and propaganda and © 


outside the terms of reference of thes: 


a voluntary“ 


arties were in existence. ear. 
in 

stitution was adopted which provided — 
Divisional Co-ordinating Committees 


preparation of election campaign plans 
Discussions and resolutions on pa 
policy being regarded by conse 
although not constitutionally, as 


committees. There are adequate oppo! 
tunities for policy matters through othe 
channels and we wished the committe 
to become workshops rather than talkin 
shops. a 
The committees made so much progres 
ia increasing Individual membership t 
two full-time Assistant Organisers hav 
been engaged within the past twelv 
months, each being given the responsi 
bility for organisation in two constituen 
cies. Although each Division Committe 
has its Own secretary to whom correspor 
dence is sent, the Organiser takes th 
Minutes and they are acted upon at th 
central office. The Organiser can thv 
devote his time to organisation and ca 
safely leave other duties such as arrangin 
social functions to the secretary. . 
With this organisation we have bee 
able to concentrate on propaganda an 
public meetings during the pre-electio 
period with great effect. It has given 1 
greater opportunities to make more an 
better use of the excellent publicatior 
issued by the Publications Department : 
Transport House. Literature sales hay 
een organised, bringing in an income « 
more than froo in the year. We kne 
from the return of questionnaires wk 
would do certain election tasks includir 
the display of window cards and poster 


Vote Up 20,000 


The appearance of window cards ar 
privately exhibited posters in increasir 
numbers during the course of an electic 
campaign is not only good publicity, 
costs little and it knocks the stuffing o1 
of the canvassers of our politic 
epponents. 

We won three seats with majorities | 
ten thousand, eight thousand and _ sev 
thousand and failed to win the newl 


ster experienced, in common with — 
he rest of the country, a record high 

Il. This was due to a number of con- 

utory factors, but two reasons appear 

) me to stand out (a) that we succeeded — 
bringing home to the electors that 

‘€ was something of real importance , 
stake inasmuch as Labour stood for an > 
ntirely different conception of society to 

at of the Tories and I believe the 

lectors were impressed with the issue as 

ne of profound importance to the nation; 

nd (b) that whereas in the old days of 

‘ory and Liberal Governments, when 

lection piace were so easily dishon- 

ured and the people were showing signs 

f losing faith, here was.a Party and a 

‘overnment that could claim that it had 

ulfilled its election pledges, and Labour 

as restored faith. 
We must turn our attentions-to the local 
lections and now that we have had. an 
9% poll at the General Election can we 
e satisfied with a 50% or less poll at 
1ese elections? What can we do about 
? It is clear that the electors wil! vote 
the issues are clearly defined and that 
1ey are satisfied that they will not be let 
own by the Party they have voted for. 


arty Politics And Local Government 

he fundamental differences between the 
ories and ourselves in the field of local 
Wvernment are there all right, but do we 
ake a big enough song about them 
tween elections or do we save it up to 
ll the comparative few who attend our 
cal election meetings? It is sheer imper- 
nence for the Tories to claim that Party 
jlitics should not enter into local govern- 
ent and at the same time-hold their 
coup. meetings and obey the Tory 
hip. - 
[he Labour Councillor does, or should 
and solidly behind the Labour Govern- 
ent in all its progressive legislation and 
ould always be on the alert to see that 
e astute Tory Councillor does not throw 
spanner in the works. I believe that 
e Labour Councillor gives a _ good 
count of himself, but, to repeat my 


vote if they are suf ly 

the issues at stake, I refer to the tir 
I was in Leeds when the late Rev. Charl 
Jenkinson introduced his slum clearance 
scheme in, the teeth of bitter opposition | 
from the vested interests. The scheme — 
also provided for a system of differential 
rents and a number of meetings I 


attended in those days went on until mid- — % 


night and huge crowds 
outdoor meetings. ; ‘ 
One final word of thanks to a Labour 
Government for the service rendered to — 
the cause of democracy by introducing — 
legislation which gives one person one 


gathered at. the se 


vote and by its bold challenge to the old 


order thereby invigorating British demo- 
cracy. : 


SITUATIONS VACANT 


BRIXTON C.L.P. invites applications for the post | 


of full-time Secretary-Agent. Salary and conditions 
in accordance with National Agreement. Applica- 
tion forms from The Chairman, Brixton C.L.P., 
50 Wiltshire Road, S.W.9, to be returned by 
10 May, 1950. 


DONCASTER C.L.P. invites applications for the 
post of Secretary-Agent. Salary and conditions in 
accordance with National Agreement. Application 
forms from Mr. M. C. Emmerson, 7 North Bridge 
Road, Doncaster, Yorks., to be returned by 
21 April, 1950. 


BROMSGROVE C.L.P. invites applications for 
the post of Agent. Salary and conditions in accord- 


‘ance with National Agreement.’ Application forms 


from Mr. B. H. Kane, San Marco, 28 Woodtands 
Road, Rubery, near Birmingham, to be returned 
by 15 April, 1950. 


SOUTHGATE C.L.P. invites applications for the 
post of full-time Agent for a period of one year 
in the first instance. Salary and conditions in 
accordance with National Agreement and appoint- 
ment in consultation with the N.E.C. Application 
forms from Mr. G. Downie, 715b Green Lanes, 
London, N.21, to be returned by 15 April, 1950. 


SOUTHWARK C.L.P.—Applications are invited 
for the position of full-time Secretary-Agent. Salary 
and conditions in. accordance with the National 
Agreement. Application forms from Miss F. 
Stroud, 55 Larcom Street, London, S.E.17, to be 
returned by Saturday, 29 April, 1950. 


MORTONS, 5! 


MORTONS FOR STATIONERY 
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Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, 
etc. as/supplied to scores of Labour Party and Trade Union Offices 
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LONDON, S.E. 
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held in 195 Scottish Burghs for 
ne-third of their Burgh Councils. 
This means that about 800 vacancies will 
led, which seems at first sight a big 
of electioneering spread over a formid- 
; le number of units. In fact, it is not 
Pai, te so formidable, for 171 of the 195 
Authorities are classed as ‘Small Burghs’ 
- eR and have Burgh Councils of from 9 to 12 
members only. Except in the industrial 
: ‘and semi-industrial areas elections for the 
small burgh Councils are seldom con- 
tested on the Party ticket basis, so that 
there will’ not be more than about 450 
‘designated Labour Candidates in the 
field, although a good many members of 
the Party in rural burghs (which seems 


a terminological contradiction, but is an 
accurate description in some parts of Scot- 
wa land) will be contesting or defending 


seats. 

However, the effort to win or hold 450 
seats is an important enough task and it 
is specially important, this year, when 
there are a number of vital contests on 
which hang Labour majorities. 


Glasgow’s Peculiar Situation - 


In Glasgow, for instance, the state of the 
Parties is Labour 56, Anti-Labour 55. The 
winning of two seats would give Labour 
a working majority and offset the effect of 
the two non-elected members of the 
; Council. Such a result would also re- 
balance the Education Authority which 
’ at present has an anti-Labour majority. 
In several burghs, a 50-50 position exists, 
we with decisions resting on the casting vote 
“of the Provost. A few wins in Dundee 
ts and Aberdeen would provide secure 
Ki Labour majorities in both cities. 
} The financial resources of Labour 
Parties have been reduced or wiped out 
pee | by the General Election, so that real 
Y organisation, which is the cheapest as well 
! as the most effective branch of election- 
eering, becomes essential. e Doorstep work 
i is the key to electoral success in Scotland 
this month. 


Short, Sharp Canvass 


Election addresses can be short and to 
the point. They will probably be all the 
better for it, for our local candidates tend 
to be much too verbose. If the weather is 
good in April open-air meetings can cut 
_ hall costs and probably more electors 


re ‘ . ; ad ‘ + rates » 
tuEspay, 2nd May, elections will 


vate 
can 


arty * 4 oh aa “) 
an be contacted as a” result m¢ 
places the ‘Big Election’ canvass recot 
were reliable and fairly ‘complete — 

these can be used for a short, sharp 
canvass with sorhe ‘concentration on 
doubtfuls and the persistent ‘outs.’ — 
Thus, although the costs of the 

paigns will necessarily be less, the eff 
tiveness can be very much greater. ' 

was no lack of workers in the recent 
General Election and the wise Agent, whe 


y 


_kept a record of the names-and addresse: 


of his numerous colleagues, has a splen- 
did pool of new assistants on whi c 
draw. Many of these workers were ni 
to electioneering and were intense 
enthusiastic. They developed a liking for 
the job, as we all did after our first ex- 
perience of being part of the actua 
election machine. They will, in 
main, be glad to be roped in again. 
Generally speaking we did well in the 
burghs at the ‘general’ and should do ai 
least as well if the effort is put into the 
‘locals.’ This does not always follow 
We had one General Election in Octobe 
in which we did badly. Three weeks late 
at the local elections, we astoundec 
everyone by winning Council seats al 
over the place in towns where we hae 
been badly biffed in the earlier contest 


The reason for this was that our oppon 

ents sat back and rested on their achieve 
ments, while our people went into th 
second fray with their teeth set, deter 
mined to secure some revenge. Look ou 
that we don’t make the same mistake no} 
as the Tories did then. The sure way t 
win seats in May is to try to-improve o 
our General Election achievement i 
organisation and in general activities. 


Another 100 Seats 


Nineteen-fifty is our year of opportunit 
in the Scottish Council elections. For th 
first time for three years we are attacl 
ing more seats than we are defending. 


If we can, by putting our best into tk 
present contests, win 100 new seat 
Labour will be the dominant politic 
force in Scottish local politics. So ¥ 
ought to be. And in view of the To: 
attempt to make Socialist policy synon 
mous with ‘centralisation’, it would 1 
well worth the effort to confound the 
theories by producing a new crop 
Labour-controlled local authorities. 


ETTING OUR aaiacie * over to_ the 
eet during the General Election we, 
a whole, did an excellent job, but as 
most jobs well done they cost money. 
_ with the Municipal Elections 
approaching, with the message still to be 
t Over to many people, we are faced with 
urther expense when, in many cases, 
mds may be low. 


Lack of funds, however, should not deter _ get 


ocal Parties from doing good propaganda 
work with posters, leaflets, etc., in fact, 
a opposite should be the case, provid- 
ig scope for new ideas and ingenuity. 


Before considering the cheapest yet 
most effective method of turning out 
printed material it might be advisable to 
re-read your copy of ‘Soldiers of Lead.’ 
This excellent book is crammed with 
information and copies are still available 
from Transport House. 


Posters At Low Cost 


Having posters printed can be an expen- 
sive item and most printers are not in- 
clined to accept small orders. Not so 
the silk screen cutter, however, his 
method is economical even for short runs 
of from 20 to 30 posters. Such posters 
are good and an effective means of getting 
publicity over to the electorate. 


Most local. Parties have among their 
ranks someone able to execute posters at 
home in their spare time. Press him, or 
her, into service immediately with only 
one word of advice before they reach out 
for their brushes and paint pots. 


Don’t crowd the poster with script, do 
the very opposite, trim, trim and trim 
again your words until you have the least 
number possible to get over the message 
effectively. A poster with a bold, short 
message is miuch more effective than one 
which people have to peer at, a sheet of 
paper tight with word from edge to edge. 


Unless your local artist is really good 
at posters and colour work it might be 
advisable to cajole him into forgetting 
about brushes and paint, executing his 
work instead with a Uno stencil, that 
easily used and most effective medium 
which may be purchased cheaply from 
any stationer or art dealer. 

To give the home-made poster that little 


latter method which we must aim fo 


- effective literature and publicity: summed — 


_ attract more attention. 


AES of the pnt saa it i is a gi 
to have a lino cut made of ee 


hokieeek are leaflets carrying inf 
or your candidate’s address in 
homes of the people. -. 
They do cost considerable sums and 
a time such as this, when it is vital i 

information widely broadcast 
roneo machine should be called i 
effective use. 
_The roneo can be used in two ways, on 
dull, one bright and attractive, it is the 
By using discreet ingenuity (emphasis 
the discreet) work turned out on a roneo  _ 

machine can have a marked individu- 

ality quite unique when compared with — 
the pedestrian jobs so often presented.’ — 
An artist, whose advice we sought on. 
this question of cheaply produced but — 


up by remarking that ‘it is advisable to  — 
stick to the stencil for poster work. No | 
matter how good the amateur may con- 
sider himself to be, was the advice given, 
posters are after all, an art, and so very: 
often the amateur, just because of his 
lack of knowledge makes errors which rob 
an otherwise effective slogan of much of | 
its value. ; 
Stick to the stencil was his last word. 
About displaying posters. Hoarding ~ 
space costs money and it is an interesting . 
point whether a poster put up in the 
window of a private house does not, by 
the very unusualness of such a situation 


Get a Good Display i r 4 
More people are voting Labour now- ae 
adays and few people go in fear and. ae 
trembling as they were forced to do in 


the past of making their political convic- 
tions known. You can’t. be put out of 
your house to-day for voting Labour, you 
can’t be put out of your house for dis- 
playing a Labour poster, therefore get 
about among your members, get about ~ 
among those whom you know are sympa- 
thetic, get them to display posters, to 

stick a bill in front of the aspidistra pub- 
licising the message which is going to 
mean so much on May 13th. 


of some aspects of the Bp seri 
the People Act, 1948, now consolidated 
_ the Act of 1949. The large per- 


malls, or cast their vote, were aided in no 
mall measure by some of the extended 


It is true to say that the postal voter and 
bs _ the party which paid careful attention 
| to the organisation of these votes, was 
able in many constituencies to tip’ the 
et scale in closely contested counts. 


_ The Representation of the People Act, 
: $946, provided facilities for those who had 
__ changed their residence, or who no 
longer resided in the areas where they 
were registered as electors having them- 
Selves placed on the Absent Voters’ List. 


No longer was it a question of travelling 
_ to their old polling district te record their 
vote, by simple and timely application to 
the Registration Officer for the area where 
B, they were registered as electors, they had 
Ae the right, in parliamentary elections only, 
; to record their vote by post. 


Those who normally suffered some in- 
? capacity, sickness, residence in a 
un sanatorium or hospital, were likewise 
; . granted the possibility of exercising their 
vote. 


fos The Ministry of Health, by circular 

é informed the administrative staff of the 
hospitals of the absentee voters’ facilities, 
so that patients were not disfranchised. 


In this recent election large blocks of 
_ these votes were cast for the first time. 


Extended postal facilities were also 

: granted to men ‘in the Merchant Navy 
likely to be out of the United Kingdom 
at the time of the election. 


What was necessary in such case was 
that the merchant seaman first registered 
as an absent voter. Having made that 
preliminary step, he was entitled to make 
application for the appointment of a 
proxy to vote on his behalf. 


‘The aes stages af ti pte tlie 
ter of electors aimed to find o 
form from the occupier of a hou 
whether a merchant seaman normally — 
sided there, so that. available fac 
could be brought to the notice: on 
likely absent voter. 

These three aspects of voting Bye 
apart from the Service Vofer, made 
the bulk of Absent Voters’ Lists in eac’ 
electoral registration area. 

The sick and infirm no longer have . 
rely on the providential neighbour to fin 
someone who could supply a car to | 


* 
‘ 


by Councillor. 4 


@ Here the Channa 
important topic wh 
General Election re 


its immediate atten 


From their own 
home or bed they were able to cast their 


him or her to the poll. 


votes. And there is every indication that 
the postal vote was used on a large scale. 


The Tories Were Prepared 


The Conservative electoral machine was 
not slow in appreciating the advan- 
‘tages to themselves, of getting their 
known supporters who were old and 
infirm, registered as Absent Voters. 

So prepared were they for obtaining the 
widest possible use of these new voting 
facilities they were able to take advantage 
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hr. ‘ “a form to the like 
which occurred in the official 


to make their applications to ‘the 
egistration officers, instead of the ‘pros- 
pective absent voter applying to the regis- 
ition officer for the necessary form. 

he Conservative Party were able to 
supply 2 a-similar form for the person who 
desired to be an Absent Voter, to send to 
reir electoral registration officer. 

In some areas leaflets were used, but 
. his leaflet unlike the official and un- 


4 
Loughton 
Labour Party writes on an 


siderable influence on the 


which our party must give 


official. forms omitted the place where the 
medical practitioner was to sign the 
salient declaration as to the likely period 
of incapacity. Applications on such leaf- 
lets were therefore invalid. 


‘In the same way, the application to vote 
by post due to change of residence was 
exploited to the full. 


Forms, almost a replica of the official 
R.P.F.8 were issued by the Conservative 
offices for all those who desired to exer- 
cise a vote in the constituency from which 
they had moved. 

} 


iy 


tions have printed Absent 
Forms for the sick, aged and in- _ 
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; outside the electoral division. < 


Voters for the area from which they move. Ra. 


Absent Voters they become disfranchised 


“own organisation. 


ties to hie aoe voter is an "extension 
democratic rights, or whether our 

ballot loses thereby some fr: 
secrecy is an open question, “but 
Agents and political organisers mus 
dismiss the importance of the A 
Voters’ List. f 4 


Keeping Track Of Supporters 
One of the urgent problems since t 
publication of the new Electoral Regist 
on March rsth, must be to impress within © 
the Party the necessity of knowing the 
addresses of Labour supporters who move 


Having obtained such information it 
should be possible to ensure that their 
names are placed on the list of Absent. 


When it is realised that even with a 
half-yearly register, in a thickly-populated 
district, there is a change on the electoral 
register of 5 to 6 thousand names, it : 
is clear that despite housing shortages, .«— 
and through the development of housing 
estates, unless thousands register as  ~ 


for 12 months. 


The abandonment of the half-yearly ¢ Nees 
register of electors, emphasises the 
urgency of following up the movement of = 
known supporters. There is no reason 
why the facilities granted by the Labour 
Government should not be used by our 


, 


Where The National Party 3 
Can Help ~ 


The Divisional Party that is able, through 
its polling district and ward secretary, to 
ensure the vote of all known supporters 
will be best prepared. In order that the 
ward and polling district secretary are 
made aware of this problem the National 
Party could with advantage reproduce the 
official R.P.F. 7 and 8 Forms with the 
Labour Party imprint on them so that 
they become part of the equipment of 
our collsetars and canvassers. 
\ 


- 


> + 


em > as, a Py 
ILLOR CYRIL G. FAULKNER, 
and Agent at Kettering where 


eturned at the General Election has 
a specimen list of special letters, 
/and charts which were issued to all 
Agents and key election helpers for 
their guidance prior to the election. 

mplete, comprehensive, this folio of 
vice must have gone a long way to- 
wards securing victory and contains much 
that might be copied by other Divisions. 
_ Very useful is a little roneoed booklet 
ontaining a list of important do’s and 
_don’ts suitable for carrying in the pocket 
to be used on those occasions when one 
is not just quite sure what to do in a 
certain situation. 

Presented diagrammatically is a list of 


self down to the very essential shorthand 
_ typists. With such a list every sub-agent 
or key worker has continually by him. the 
information of just who is doing such 
and such a job and under which general 
_. +heading their function is classified. 


To be well-informed, you 
must read... 


The 
SOCIALIST 
LEADER 


A if News and Views on events 
f at Home and Abroad 


2d. weekly | 


Order from your newsagent 
or from the publishers 


: 318 REGENTS PARK ROAD 
3 FINCHLEY, N.3 


Annual subscription 12/- 


K, Mitchison, K.C., was success- — 


all key workers from the candidate him-- 


envelopes from the Register with ac 
on that ticklish point of addressing a 
when one is not sure whether — 
married or single. An sports ta 
To each Sub-Agent and key worker 
given an excellent scale map of 
Division with towns, villages and roa: 
clearly marked. Important when one 
working in a constituency which contai 
a-big landward area. © ay? 
Also issued was a summary of the Regi 
ter of Electors containing each Regi 
tion Unit, the Polling District Letter an 
the Total Electors in each Unit. Sure 
the last word in efficiency was the anal 
and Summary of the Register of Elect 
detailing not only each ward, but givi 
the number of streets in the ward, t e 
number of houses and the number of 
electors. ; a 
Kettering are to be congratulated at 
such superlative organisation. A scheme 
like this must take immense pains ane 
thought in working out but on Election 
Day all this effort pays off. : 
Many other Divisions should consider 
taking a leaf from Kettering’s folio. 


a 


Fr A MEMBERSHIP of 247 in May, 1948 
to 1,000 by the end of January, 1950 
is the record of Leagrave Labour Party 
of Luton, told me by Mrs. A. Urwin, Hon. 
Secretary of the Party. 

In May, 1948, Leagrave Ward Associa- 
tion became part of the new South Bed- 
fordshire Constituency Party for Parlia- 
mentary purposes and was madé a Labour 
Party in its own right. By January, 1949, 
its membership had risen to 525. 
During 1949 they were successful in re- 
turning two County Councillors and one 
Municipal Councillor, all being returned 
with overwhelming majorities. 

In June, 1949, a Women’s. Section was 
formed which has proved intellectual and 
active. There are 77 actual members with 
an average attendance of 36. November, 
1949, saw the formation of a League of 
Youth. Branch. This has now grown te 
such dimensions that it is contemplated 
forming a Senior and a Junior Group 
Membership here is 70 with an averag: 
attendance of 35. 

Leagrave have now 5 Zone Leaders anc 
31 Collectors, all keen active workers wh« 


N 
congratulatory letter to Mrs. 


‘really remarkable.’ 


é ENNOWAY, in East Fife, one of the new 
. towns which symbolises all that 
Labour has done and intends to do is 
also very much alive as a centre of local 
‘Labour activity, reports David Hamilton, 
an Press Officer. 

‘year ago the membership of the 
as was around a dozen individual 
‘members who between them kept. the 
“Movement alive, surrounded completely 
by apathy and an age-old Conservatism. 

To-day individual membership has shot 
up astronomically and the Branch. now 
claims to be the most active in the East 
‘Fife constituency, if not throughout sag 
pentire East of Scotland. 


‘Increased Population 
This change has come about because of 
the big increase in Kennoway’s popula- 
tion, consequent upon e transfer of 
large numbers of mining families from 
Lanarkshire, bringing with them their 
heritage of militant Labour politics. 
Now the Branch leads on every issue 
locally. For the first time the Tories in 
the district find they no longer domi- 
nate the ideas of this part of East Fife, 
‘but have been forced to witness the 
leadership of this community pass into 
the hands of the local Labour Party. 
Branch officials have set themselves up 


i 


ays, ‘the growth of the venice 


as a local voluntary Advice Bureau and . 


are kept busy giving advice and service to 
the population on every conceivable sub- 
ject from insurance problems to difficul- 
ties over rent and rates. Attention is 
also given to the problems of old folk, 


and members do their best to sort out- 


worries while the Secretary is a member 
‘of the County Councillor’s Consultative 
Committee and contributes every week an 
article in the local newspaper. 


Country Excursions 
They do not confine themselyes to activi- 
ties in their own area but frequently get 
out into the countryside and to the less 
well advanced areas, spreading the gospel, 
canvassing and selling literature. On one 
such canvass recently 96 new readers 
were secured for the Scottish weekly 
Socialist independent Forward. 
Kennoway is a ‘new town, where they 
appreciate that much of Labour’s policy 


_ A. E, Baker, of Green Lane, ! 


'GHTY-EIGH! an i r 
1 the Tories is the ‘proud x 


_ Mr. Baker was chosen by the 

and Sidcup Labour Party as tk 
gate to the soth Anniversary 
tion of the Party. As this functi 
been postponed he was given th 
strenuous task of © addressing ~ “me 
during the Election campaign. — 
Six crowded meetings were address 
Mr. Baker who, from his vast exper 
was able to remind his audiences 
conditions have changed gee? 


the first Local Labour Party in the 
trict in 1920. Less than 12 months 1 
additional branches were set up at Sid- — 
cup and Orpington. They ran their first 
Labour candidate in 1924, coming sac 
in the poll. ‘a 


Mr. Baker tells us he became a Socialist. 
at 27 when he helped organise the un- 
employed at Reading, a record both in ~ 
years and activity which must be almost — 
unique in the country. 4 


a 


Labour Agents everywhere 
ate adopting the 


“‘ Save- Time”’ 
Canvass Book 


(COPYRIGHT) i 
as the ideal method of 
SAVING TIME § and a 
ensuring ACCURACY 


MANY ‘THOUSANDS 
ALREADY DESPATCHED 


Marking-off Sheets 52” x 194" ‘Rl 


Samples by return post 
ENVELOPES. AND ALL ELECTION 


REQUISITES 
Edwards & Bryning Ltd | 
ROCHDALE. Phone: 2148-9-40 f° 


tailed doc 
ore than one qualification 11 p 
ment, as this sustains a coun 


- both other qualifications lapse. Do not overloo! the si 
ATION PAPERS yee oe. dk ee 
resses of proposers and seconders and of any assenters are not required. Be ve 

ul to insert the polling district letter or letters and the correct register a 
rs can be invalidated through faults or omissions over this electoral num rer. 
are three separate nomination papers lest, your first one has a flaw in it. 


NTS 


‘ 


\ 


e : 3 : 


| 

OUTSIDE DIES—Section 63 ad ; ye 

RUTSIBE een should in the case of a trade’ union or local society desiring t 4 | 

circulate its members or publish anything relating to the elections avoid for them the — 

‘ necessity for their doing it under the complications of Section 63. The agent ae | 

only to give one of his official orders (not the authorisation) in the first place for ie 

pills or circulars. His payment can be direct and the body can give an equivalent 

_ donation, or per contra receipts can effect the same. He can then allow the distri- 

bution, and will show all costs, including postages, etc., in his return. - e 

_ POLL CARDS : i 

R Pek iene: can issue their own poll cards to electors. The R.O. does not publish — 

official poll cards as in: the case of a parliamentary election. There is little need for — 

- candidates and agents to agitate themselves over poll cards of opponents. Poll cards — 

are partizan bills, and only cases of fraudulent misleading of the electors on a matter — 

of fact related to. the election would be actionable. Such old-time objectionable word- 
ings like “Vote thus” have no intimidating character to-day. 13 


MOTOR CARS We 


oS ” The parliamentary provisions respecting the registration and limitation of the 
-_ number of cars for conveyance of electors to and from the poll do not apply to local — 
ie elections. _The other provisions respecting no payments for such, and the prohibition — 
of the use of vehicles usually or occasionally let out on_ hire, stands and must be 
observed by the candidate and agent. The simple legal fact is that neither the 


candidate, nor agent, nor anyone, is entitled to pay for the use of cars to fetch voters 
=, to the poll. ' 
| POSTAL VOTES > 

The postal vote is allowed at county, municipal and urban district elections. It is 
not available for rural and parish elections. Applications on form R.P.F.7, can be © 
ff made to the Registration Officer prior to the latest day of Notice of Election 


on account of the nature of occupation or employment, or because of blindness or — 
va physical incapacity, but not on account of removal,, which applies only to parliamentary 
° ‘elections. 


Us PROXY VOTES 
There is entitlement to use these in all local elections, but only by those already 
haying a proxy appointment for their parliamentary vote. No special application for 
a proxy vote can be made directly for a local election, because the parliamentary proxy 
vote carries with it the right to vote at a local election. 
ELECTION EXPENSES 
: An agent should use a duplicate order book and enter in it not only direct orders 
for material but ‘per agent’ everything he purchases directly however incidental day 
by day. This is a way of saving worry at the time of having to make up the return. 


“An item forgotten cost over {100 to get relief from the Courts for nine candidates 
proportionately involved. ; 


’ 
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Oh election Pe in +h local elec- 
tions should scrap the green booklet ‘Con- 
uct of Local Elections’ they may already 
jossess, and obtain a copy of this new 
reprint, which is now based on the 1949 
consolidating Act. 


erious difficulties of time and as to codi- 
fying amendments of the 1948 Act to 
revious statutes before the final rules 
and regulations were available. Naturally 
‘there were minor faults.and deviations in 


‘the book, but it served to help the local 
election agents through the first full scale 


‘contests on the amending provisions of the 
then 1948 Act. 


' The ridiculously low price of 1s. 5d. per 

copy, post free, has been retained for the 

eprint, so there is no excuse for any 
agent failing to use the revised edition. 


Revised Reprint 
of 


CONDUCT 
of 
LOCAL ELECTIONS 


Municipal : County 
District : Parish 


Text now based 


on R.P.A. 1949 


~~ Prices 
Single Copy Is. 5d. post free 

6 copies 6s. 6d. 12 copies 12s. Od. 
24 copies 21s. Od. post free 


Cash with Order 
from 


|THE LABOUR PARTY 


| year, 


The original edition was produced under | 


URING Merged Phillips’ 
Germany, towards the. en 
a proposal was discussed 
could provide a useful step forward 
way of promoting international sol 
among - Socialists—by exchanging 
officials for a short period on. 
visit. 


'D 


made. Aleaays we have beat approa et 
by the German Social Democratic Party 
(S.P.D.) about one of their Divisio 
Party Secretaries who wishes to. come 
England for four weeks to study details 
of organisation within the British Labour 
Party. He wants to examine the policy ~ 
and structure of the Party, includin; 
details of the relationship between the 
Labour Party and the Trad&s Unions and 
the Co-operative Movement. He would 
like to live in the home of ‘an English | 
Party official—preferably one who, in 
exchange, could stay for a similar period — 
and for a similar purpose in Germany. _ 
But it is not essential that hospitality in 
this country be provided by the person ~ 
who is going to Germany in return, if this 
is inconvenient to arrange. A knowledge 


of the German language is, however, — 
essential. 

The S.P.D. suggest the following con- 
ditions: 


(a) The visitors are to study problems of 
organisation, policy, etc. (The “ete.” 
might be taken to include constitutional 
and economic questions). 

(b) A knowledge of German and English . 
is essential. 

(c) The visitors are to pay their own fare 


(unless their local Party will assist) and M 
to stay, as far as possible, in the home ~ . 
of their opposite number. a 
(d) The visit should last a maximum of a 


three or four weeks. a 
Parties which desire to use this oppor- = 
tunity to strengthen international co- 
operation may consider it desirable | to sith 
afford some financial. help to a suitable © 
person. = as 
We also hope to be able to exchange 
lecturers on Party structure and organisa- se 
tion (and this applies to France as well as. 
to Germany). 

Applications and enquiries, please, to: 

Eric Randall, International Department, 
Transport House, Smith Square, 
London, S.W.1. 


'y arrangements but in case 
ade no such arrangements as 
‘us remind you of the Inter- 
| Socialist Youth Camp being held 
Stockholm from July 12th to roth. 
‘ast year a similar camp was held near 
‘Vienna and people whom we have met 
who attended this camp have made us 
te jealous with their description of the 
ignificent holiday they spent there, the 
rand people whom they met and how 
uch they felt their personal horizons 
ad been widened by contact with such 
ea caEnp, é 
_ Foreign travel is the best educator, par- 
ticularly when done in congenial com- 
. pany and with interesting people. This 
‘is particularly so among Socialists with 
- our great traditions of internationalism. 

_ This camp at Stockholm should be of 
particular interest, as Sweden has had 
progressive governments for many years 
and is looked up to by the rest of the 
world as a model of enlightened legisla- 
_ tion. \ 

Approximate Costs 

_ Expense of course has to be considered, 
especially among the younger members of 
the Movement and here it would be a 
good idea were local parties to institute 
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ae 

“Stockholm scholarships” as rewards to 
Ps those who have been most active and 
ae worked with the greatest will since 
4 joining. 

4 Among the highlights of the camp pro- 
y gramme it is hoped to stage a Socialist 
fey Youth Olympiad. For * the “ several 
Af _ thousand young Socialists gathered from 
all: parts of the world there will be a 
-._-varied programme of social, sporting and 


political activities; lectures by prominent 
‘experts, discussions, tours, concerts and 
! visits to Swedish institutions. 
The camp will be situated on a lakeside 
outside Stockholm and will be open 3 
_days before and 3 days after the official 
week, making a total possible stay of 
two weeks. 

For The Young In Spirit Too 
/ As the Swedes rightly believe the term 
‘youth’ includes all those who are still 
young in spirit, the age limit is 16-40; if 
you are a member of the Labour Party or 
any affiliated organisation you are eligible 
to attend. Preference, however, will 
-naturally be given to those who are mem- 
bers of the League of Youth or N.A.L.S.O. 

Tents can be provided if required and 


If s articipan’ 

should be pone ole to reduc 
making special arrangements. 
If you wish for further details, or 
has been said in this article rega a 
camp interests you, and you wish to ma 
an official booking, all-information an 
booking forms are available from: John 
Stonehouse, Hon. Treasurer, Stockhol: 
Camp Committee, 32, Heathdale Avenue, 
Hounslow, Middlesex. . a 


A CHEAP HOLIDAY 


YOUNG Dutchman, aged 25, want: 

to stay with an English cone 
preferably but not necessarily a first-year 
student of Economics, from 17th-25th 
June. Another week could be substituted 
if necessary, as he points out that he can 
get his holiday altered. .- . 
The English comrade, male or female, 
would be invited to spend a holiday at 
his home at Enschede, Holland, in 
return. / ey 
This gives you a chance of a cheap 
holiday in pleasant and congenial sur- 
roundings. ¢ fare would be about {10° 
return—and the cost of board and lodging 
NIL. 
Address _ enquiries, please, _to:—Eric 
Randall, International Department, The 
Labour Party, Transport House, Smith 
Square, London, S.W.1. 


¥ 
¥ 


‘That Article 


yee would be surprised how many 
people read the Organiser and how 
interested they are in the activities of 
other readers. If you are doing some- 
thing interesting in your Party, something 
novel, then pass on the idea in an article 
or a letter. 

Just one point, don’t forget the deadline 
for the receipt of all contributions—the 
, 15th of the month for publication the 
following month. This is important and 


applies to advertisements as well as 
articles. Send them all to The Editor, 
Labour Organiser, Transport House, 


Smith Square, S.W.1. : 

An idea. Perhaps you are going abroad 
this year for your holidays, either on ah 
individual tour or to a camp. You will 
meet European Socialists and perhaps 
pick up ideas from them. That is one 
way in which an article can be born. 
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'Y Election before us the education of 
Party members takes on a new signifi- 
cance, and this year’s Labour Party 
Summer Schools’ programme is undoubt- 


edly the most important since the incep-_ 


tion of the National Schools at Bangor 
four. years ago. 

Those Facts ; 

New members cannot be recruited nor the 
‘doubtfuls’ won over to Labour unless our 
key workers are primed with the necessary 
facts and arguments and are well versed 
in the most efficient organisation tech- 
niques. In this connection the Summer 


Parties are offering scholarships for their — 


Schools are obviously the best possible ~ 


medium, 1 

This year’s two centres—University Hall, 
Bangor, North Wales, and Beatrice Webb 
House, Leith Hill, Surrey—are both 
famed for their amenities and surround- 
ings. University Hall, within easy reach 
of Snowdonia, has tennis, fishing, boating, 
and swimming facilities in addition to its 
well-appointed lecture halls and libraries. 
The School here will function from July 
I-22. 

Beatrice Webb House, where courses 
will be running from July 15-August 12, 
is on the slopes of Leith Hill with views 
reaching to the South Downs. Inside the 
extensive grounds are tennis courts, play- 
ing fields, and delightful woodland 

Three main study courses will be. offered 
at both centres: Home economic policy; 
Local Government; and Party Organisa- 
tion. A fourth subject, International 
Policy, will be available at Beatrice Webb 
House, but only during the week com- 
mencing July 209. 

Group Studies 

Students will be divided into groups for 
a detailed study of one of these subjects 
under the guidance of expert tutors. 
These group, studies will be supplemented 
by a number of general lec*ures including 
a special series on The Rise of the Labour 
Party and another dealing with the lessons 
of the General Election campaign. 

A detailed syllabus and reading list will 
be sent to each student beforehand, Each 
course lasts for one week and the inclusive 
charge per student at both schools is 


'5 5s. The school begins op the after- 
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Unfortunately accommodation can rarely pike es 
assimilate demand and although Unive: 
sity Hall takes 90 students each week and 
Beatrice Webb House rio, nearly half the 
available places have already been 
reserved. Many Trade Unions and local — : 


members including the A.E.U. (52 places), — 
US.D.A.W. (12), N.U.P.W. (12), N.U.M. — 
(19); and R.C.A. (15). Individuals and — 
organisations who have not already done ~ 
so should make their reservations without 
delay. i 
Fuller information and application forms 
can be obtained from Morgan Phillips, _ 
The Labour Party, Transport House, — 
Smith Square, London, S.W.1. oneyed 


The Next Battle 


The fever-heat of General Election dies 


. —the loudspeaker vans are silent, the 
cafivassers ate no longer on the door- taht: 
steps; the stalwarts of the party are ~ i 


gathering strength for the next battle— K 
the Local Elections. But there’s one 
Party worker that: never stops—that : 
catties Labour’s cause and the current 
facts of Labout’s case all over Britain : 
evéty morning, in election time and out. _ 

Spread the readership of Labout’s own a 
newspapet—the great ally that works ; 
for you all round the year. 


DAILY 
HERALD 


Labour’s Own 7 


National Daily Newspaper 


pig 4. 2 ; 4 ie = 


EPORTS FROM district meetings of the 

Union indicate that members 
generally are concerned about the opera- 
tion of, some sections of the amended 
Representation of the People Acts. Cer- 
tainty anomalies exist, particularly in 
regard to the use of motor cars. It looks 
as if the law in relation to this section 
of the Act was~broken with impunity, 
sometimes through ignorance but more 
often of deliberate intent. As things 
stand it is diificult to see how agents’ can 
devise ‘foolproof’ checks which will pre- 
vent a repetition of the abuse we experi- 
enced without locking up © substantial 
‘numbers of party workers who could be 
more profitably employed. 

Two weaknesses appear to exist in the 
law. A candidate, although entitled to 
use only a ‘fixed’ number of cars may, in 
fact, ‘register’ as many as he pleases,*all 
of which may be issued with an ‘official’ 
label. Although it is possible to inspect, 
in advance, a list of cars registered it is 
not possible to determine which of those 
registered will, in fact, be employed. No 
real check can, therefore, be made. 
Private cars may still be used and owners 
can be encouraged, as many were, to 
‘fetch up’ electors and put these down at 
a corner adjacent to the polling-places. 
The Union Executive already have a 
number of suggestions to deal with these 
loopholes and no doubt representaticns 
will be made in the right places in due 
cource. 

The section of the Act dealing with the 
official pollcard also presents something of 
a problem. Despite. the regulation poll- 
cards were issue by candidates of all 
parties. They were, of course, sufficiently 
unlike the official card to prevent a charge 
of ‘resembling’ same but the intention 
was to ‘supplement’ the official card and 
to give information as to the names of 
the candidates and their position on the 
ballot-paper. Essential information that 
does not appear on the official edition. 

It seems reasonable that we should sup- 
port the idea of an official pollcard and 
take steps to ensure that this is the only 
card issued but would it be quite impos- 
sible to redraft the regulations to provide 
that the R.O. should print’ a card, with 
the names of the candidates, and ‘write’ 
them up when an election is imminent ? 
After all, agents used to do this with no- 
where near the same resources of staff 
that a Town Clerk has. 


-snien Notes > ee 


by Le H. M. HILLIARD, General Secretary, Agents’ Union 


It would also seem reasonable that this 
section of the»Act should also apply to 
Locai Government elections. It must be 
very confusing to the elector to recei 
an official poilcard for a ‘Parliamen 
election and then, at a local election, a 
‘Labour’ or ‘Tory’ policard. Of course: 
the argument is that the cost of apenas | 
same would, in this event, fall upon e 
locai authority, but in the first place need 
it, and secondly,- must the cost be so 
bigh ? Remember that we have had to 
do these things ourselves in the past. The 
total cost involved was not. prohibitive. 
Isn't it largely a matter of how it is 
done ? > a 
Certainly there are a number of things 
here that need some thinking about. And 
while turning over the question of the 
official pollcard what about ‘traced 
removals’? Shouldn’t there be some 
means provided for re-addressing or for- 
warding official policards to persons who 
have removed; are still entitled to vote} 
and whose address is known ? 


Keeping The Organisation Going 
Chatting-things over with ‘Dick’ Windle, 
the National Agent, recently, we discoy- 
ered that he was well aware of the diffi- 
culties that were arising in some constitu- 
encies and of the need to keep our organi- 
sation ‘keyed up’ for another General 
Election whenever it may come. Full- 
time agents, facing financial difficulties, 
are advised to contact their Regional 
Organisers or the Union as it may be 
possible to provide some timely help to 
keep the agency going. 

A fresh appeal is to be made to Censtitu- 
ency Labour Parties not so provided, to 
establish ‘full-time’ agencies wherever 
possible as the only really satisfactory 
basis of service. The Development 
Grants, provided to local parties for 
special organising assistance, is likely to 
be continued. The possibility of organis- 
ing a ‘pooling’ of resources during the 
summer months by Regional areas is to 
be investigated. We have now more full- 
time agents at work in the constituencies 
than ever before in our history as a 
Union. And the Movement is benefiting 
in consequence. . 
Further, many of our new entrants show 
exceptional merit and real flair for the 
work which is not, by any means, every- 
one’s ‘cup of tea.’ This is a most encou- 
raging sign as is also the fact that. con 
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trary to our possibly gloomy speculations, 
the majority of the new appointments 
_ that have been made in recent months 
are ‘holding up’ and we have had few 
cases of resignations reported to us. 

We have, as a Union, been encouraged 
also by the fact that many of those 
parties that, under the stimulus of prepa- 
ration for the General Election, and the 
special grants provided by Head Office, 
appointed ‘Election Agents’ on a short- 
term, temporary basis have learnt the 
value of full-time organising assistance and 
are now proposing to make ‘permanent’ 
appointments. 

During the last twenty years the needs 
of our Movement have changed. We 
cannot advance, nor substantially develop, 
the effectiveness of our electoral organisa- 
tion without devoted full-time service of 
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the kind that has been so generously pro- 


vided in the past. Once this fact is fully 
realised, and steps taken to see that the 
agency service is expanded to meet the 
organisational needs of the Movement we 
shall be able to meet the Tory attack on 
equal terms. 

Perhaps this is one of the principal 
lessons that we can learn from the 
elections. So let’s away with our past 
inhibitions, if they still exist, and recog- 
nise full-time agents for what they are: 
good comrades, devoting their lives to 
the service of the Movement in a way 
not possible on a voluntary basis. 

And let us also recognise that every full- 
time servant of the Party puts in his or 
her share of ‘voluntary’ service in the 
shape of many hours of ‘unpaid’ overtime, 
for which at least some credit is due. 
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